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This report has been prepared and presented by the Department of Social 
Responsibility of the Mujer y Hogar Foundation, with the aim of contextualizing 
the Organization's missions. These consist mainly on the improvement of vulne-
rable populations' living conditions in Colombia, by means of the execution and 
development of social projects under the Institution's comprehensive model, that 
comprises a bio-psycho-social-labor approach, with the objective of educating 
families to become self-sufficient. This management report for the year 2021 
allows us to evince the extent of the impact that the Foundation's social projects 
had on the beneficiary families during this year.

We smile to life
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INTRODUCTION
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Omaira Buitrago
Founder
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“One of my biggest concerns has always been to contribute to 
Human Development, and in particular the development of women 
as heads of the family. This is why, in the year 2000 I felt the need to 
help the most vulnerable population by offering a space to meet the 
most pressing needs of the poorest communities in Bucaramanga, 
Colombia, providing sustainable human development. As a conse-
quence, the non-profit Mujer y Hogar Foundation was created in 
order to be at the service of these vulnerable populations and the 
indigenous Wayúu population of the Alta Guajira in Colombia”.



“The first beneficiaries of  the Foundation are already 
on the road towards self-sustainability, which is the 

goal we pursue with every action we carry out.”
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Mireya Buitrago
General Manager

“The year 2021 has been a day-to-day challenge for vulnerable populations, characterized by an 
increase in economic and social inequalities resulting from the pandemic, at a local, national 
and international level. Therefore, for the Foundation, 2021 represented opportunities, resilien-
ce, persistence and the firm conviction that the model for improving living conditions that the 
Mujer y Hogar Foundation proposes, (bio-psycho-social-labor approach) is the right one. It 
allowed us to innovate in new products, and other business lines in the productive workshops. It 
allowed the Foundation to become more visible and provide security to the different allies, bene-
factors and volunteers that help us continue improving the living conditions of vulnerable families. 
And it reinforced our perseverance because it became clearly evident how, by accompanying the 
community, we could continue strengthening the different main axes of our Foundation's model. 
The first beneficiaries are already on the road towards self-sustainability, which is the goal we 
pursue with every action we carry out. They were the ones who were committed to continue 
helping other families just as they were helped. All this allowed us to evaluate 2021 and to project 
2022, with the conviction that the Foundation's model for improving living conditions works.”



IMPORTANT
ACTIVITIES

The needs of the most vulnerable populations on 
which we make an impact never end. For this 
reason, the Mujer y Hogar Foundation assumed 
the needs and new challenges left by the COVID 
19 pandemic. Below, we present five (5) activi-
ties developed through our comprehensive 
programs as examples of the improvement in 
the living conditions of vulnerable populations 
taking into account sustainable development. 

Education - The beginning of a life project 
as a professional: University scholarship. 
María Astrid López Epinayo of the sponsor-
ship program ponsorship "Educate a Wayúu 
Child", benefited from an admission to a 
professional career on Social communication 
and Journalism in the University of Santand-
er, UDES. Congratulations María Astrid, we 
wish you the best and we will continue to 
support you!

1.

Education - Graduation of 41 beneficiary 
families from the social project “Mafecitas 
Community Home” in early education. (Virtu-
ality is an ally for education).

2.
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ELSA storm - Reconstruction of the foun-
dation's third subsidiary establishment in 
the Alta Guajira, Essential to continue with 
the development of the comprehensive social 
program “Wayúu indigenous Nation” which 
aims at improving the living conditions of 
thousands of indigenous families. S.O.S! 
United for La Guajira. Together we are
stronger!

3.

Healthcare - Covid-19 Vaccination day: 
more than 2 032 Wayúu indigenous people 
benefited from the Foundation's social proj-
ects. It took place in the third subsidiary of the 
Mujer y Hogar Foundation with the support of 
the government of Ríohacha.

5.

Solidarity support - Mirrá Michipa - Christ-
mas Bonus: possible thanks to the response 
of 50 new volunteers who traveled into the 
unknown with the only purpose of helping 
Wayúu families and bring hope at Christmas 
time.

4.
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RECURRING
ACTIVITIES

National and international involvement in Human rights and social issues 
Convinced that the eradication of human and economic inequalities have to be worked on at a 
national and international level, the Mujer y Hogar Foundation works actively with the following 
groups: 

1.

Local involvement - ú Bringing love 
 Christmas bonus
The Christmas bonus was created to help fami-
lies (more than 2000 people) of the indigenous 
Wayúu population at the Alta Guajira in a 
vulnerable situation. It consists of collecting 
specific donations that allow the delivery of food 
baskets, drinking water (resulting from a desali-
nation machine), clothes, toys, foodstuff and 
healthcare. This activity intends to promote hap-
piness and hope by celebrating a decent 
Christmas, satisfying the vital needs of this 
population. 

2.

Community involvement - Radio broadcast 
“Voices of life”
“Voices of life” is a radio broadcast created by the 
Foundation and transmitted by the UDES Cúcuta 
radio. It is also broadcast live through social 
networks. The 8 radiocasts made it possible to 
reach an average 1720 reproductions and 3450 
people at a national and international level, sharing 
stories with the aim to open up to the community 
with the following purposes:

3.

The Mujer y Hogar Foundation is engaged to accomplish its mission every day. In addition to our 
projects, we carry out recurring activities at different levels with conviction. Up next, you will find 
three (3) of the most relevant activities:

UNICEF - participation in the promotion 
of children's rights

Partner member in Childhood action (Guajira) 
National government - participation in the 
development of public policies

Food security and sovereignty

Make listeners aware of social problems by 
listening to the experiences of the beneficiaries.

Promote campaigns to support our social 
projects in sustainable development.

Raise awareness of the social impact of the 
Foundation's work on the beneficiaries, benefac-
tors, allies and volunteers at a national and inter-
national level in order to generate social recog-
nition.9



OUR IMPACT
La Fundación Mujer y Hogar has...

Presence in 4 depart-
ments in Colombia

+ 3500
Beneficiaries
19 team members

10 Interns

47 volunteers (2 
internacional)

1 desalination plant, 
drinking water produc-
tion with Solar Energy 
in the Alta Guajira

2 clothing
workshops 
(Wayúu handi-
crafts, textiles and 
others)
3 shops
associated

2 Bakeries

Catering Services

2 comprehensive pro-
grams in sustainable 
development based on 
our own model

2 in Bucaramanga
1 in the Alta Guajira
(Indigenous Wayúu 
population)

3 establishments

Gestión Comercial
y Ventas

Programas y
Proyectos Sociales

LA

BORAL BIOLÓGICO
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Focused on a sustainable
comprehensive development and

Following the SDG of  the UNDP/UN...

75 Families benefited from early education and the school for parents
3 University scholarships

...Developing Education 

3 beneficiaries of the Sponsorship Plan “Educate a Wayúu Child”
at the first headquarter of Bucaramanga

...Educating the Leaders of Tomorrow

132 workshops on healthy housing (respecting the socio-cultural context)
...Improving Living Conditions

Design and elaboration of 33 houses, respecting the Wayúu architecture
in the Alta Guajira, together with the indigenous leaders of the community

Handicrafts confection and manufactured Wayúu products,
textiles and more

...Developing Labor Participation (Business Units) 

Bakery and pastry
38 Beneficiaries

Production and sale of 170 000 items

322 workshops on prevention and promotion of healthcare
(Human rights, nursing,occupational therapy,psychology,
speech therapy)

...Taking Care of People 
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Along with Sustainable Development
with the aim of:

...Ensuring Food Access
Distribution of:

...Guaranteeing Human rights
120 consultancies and legal assistance
8 workshops on Human rights' education and promotion

...Taking Care of Health
Vaccination day for +3 000 people
Delivery of 2 750 elements of personal care

...Bringing joy 
Delivery of gifts, food baskets and foodstuffs in the annual event 
"Christmas bonus"

Production of 219 000 liters of drinking water per year at the Alta Guajira

11 400 Nutritional Rations
1 500 Food Baskets

...Donors
Relying on our allies...

43% increase in donations
...Conventions

6 International organizations

...And coming soon!
National and international sponsorships

5 National organizations

12
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"Social responsibility has made it possible to envolve what we call social commitment. From working on philanthro-
pic actions towards the most needy we moved on to the idea of taking responsibility for the impact of our actions, 
through development and sustainability. All profit and non-profit organizations should consider the following ques-
tion: how, through a self-diagnosis of internal and external activities, do we contribute to sustainable human develop-
ment, achievement of the Sustainable Development Goals (SDG) established by the United Nations Development 
Program (UNDP/UN).

Social responsibility should not be considered as assistance aid but as self-sustaining and comprehensive, 
raising the levels of human well-being, bringing progress and a dignified life. Working to improve the living conditions 
of the communities, to restitute and guarantee basic rights, to overcome poverty and extreme poverty, to build 
citizenship and governance, all towards sustainable human development. Social responsibility allows the community 
to be positioned as social actor, focused on the free construction of new disclosures, interactions, ways of life and 
peace.

The Mujer y Hogar Foundation is a non-profit organization with a sense of social responsibility. Social responsibility 
is the cornerstone of our actions, and through our programs and comprehensive social projects executed every 
day, we contribute to sustainable human development in tune with the Sustainable Development Goals (SDG) of 
the United Nations Development Program (UNDP), for the improvement of the living conditions of vulnerable 
families in Colombia."

Tatiana Vivas Buitrago
Social Responsibility Director

“Social responsibility is the cornerstone of  our actions”

14



OUR PRESENCE
IN COLOMBIA

We are present in 4 departments in Colombia:

Next, you will have a view of  our facilities by 
Department, and some associated projects.
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Department of  Santander, Colombia

Bakery Pan de amor - Bucaramanga

Headquarter – Diamante 2 – Commune 10,
Bucaramanga

Production and sale of bakery and 
pastries

Sponsorship project “Educate a Wayúu Child”
Administration

Hostel house

First Subsidiary establishment - Brisas de 
Provenza - Commune 10, Bucaramanga

Colombian and Venezuelan population

UDES Shop - University of Santander - 
UDES Bucaramanga

Sale of products manufactured by the 
Foundation (Wayúu handicraft, textile, 
etc.)

Community Home “Mafecitas”
Banqueting and catering business unit

Business unit “Textile manufacturing”
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Department of  the Guajira, Colombia

Bakery Pan de Amor - Cabo de la vela

Second Subsidiary establishment - Rancheria La Playa - Alta Guajira

Sale of bakery and pastry products
Sale of ice

Business Unit “Wayúu handicraft confection”
Wayúu indigenous population

Community Home Suwuinse Ajirawua (Water of love)
Production of drinking water: desalination plant working with solar energy

17



UDES Shop - University of 
Santander - UDES Valledupar

Sale of products manufactured 
by the Foundation (Wayúu hand-
icraft, textile, etc.)

Department of
Norte de Santander, Cúcuta

Department of  Cesar, Valledupar

UDES Shop - University of Santander - 
UDES Cúcuta

Sale of products manufactured by the 
Foundation (Wayúu handicraft, textile, 
etc.)

18



OUR QUALITY PERFORMANCE

To attain its growth ambition with a vision of quality and excellence, the Mujer y Hogar Foun-
dation was successfully certified in 2019 with ISO 9001-2015 by the ICONTEC and IQNET 
auditing bodies.

“This certification is a great achievement for our institution because it is the result of our entire 
team's effort and it is essential in order to prove to our external and internal actors of the reliability 
and viability of the Quality Management System of our internal processes. We feel proud to be part 
of the few foundations in Colombia that have this recognition, which motivates us to keep on work-
ing together with the firm purpose of supporting the less favored population.”

María Alejandra Rodríguez
Quality manager

19



OUR ALLIANCES

• 6 International organizations

• 5 National organizations

20
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OUR BENEFACTORS
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OUR BENEFACTORS

NEUROTRAUMA CENTER & CUIDAMED S.A.S



Social responsibility
Production (business units)

19 team members

Sales
Management
Quality
Accountancy/ Finance
Human talent
Logistics

Law
Nursing

10 interns

Occupational therapy
Psychology
Speech therapy

Management
Social responsibility

(2 Internacional)
47 volunteers

Logistics
Quality
Audit
Audio visual production
Graphic design
Volunteers organizing the 
“Christmas bonus” event

OUR ACTORS, OUR STREGTH!

“We all support each other with the 
aim of sharing our competences, we 
are a team!”

The Mujer y Hogar Team consists of 76 people distributed as follows

Freddy León
Auditor

“In the Mujer y Hogar Foundation I 
found professionalism and an 
answer to social problemsz.”

Emanuel Restrepo
Nursing student
University of  Santander UDE

“At the Mujer y Hogar Foundation 
we are united! We all have a social 
vision that gives us a sense of 
belonging to a big cause: the 
improvement of the living conditions 
of vulnerable populations.”

Liz Carvajal
Graphic designer

23 



O
U

R
 A

P
P

R
O

A
C

H

Commercial Management
and Sales

Programs and
Social Projects

LA
BOR

BIOLOGICAL

S
O

C
IAL

PSYCHOLO
G

IC
A

L

24



Through the execution of  our social projects, we accomplished 
13 of  the 17 Sustainable Development Goals of  the 2030 agenda 
of  the United Nations Development Program.

We work in tune with

25
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The social projects of  the Mujer y Hogar Foundation focus on 2 com-
prehensive programs to assist populations in a vulnerable situation in 
Colombia, so that the beneficiary families will be able to improve their 
living conditions and achieve self-sustainability.

Populations in a Vulnerable
Situation in Colombia

PR1 - COMPREHENSIVE
PROGRAM 1

27



Our work begins in the year 2000 in the Commune 13 of Bucaramanga in the San 
Alonso neighborhood. Nowadays, this program benefits families in a vulnerable 

situation in the two (2) establishments in Bucaramanga.

The program is developed through five (5) comprehensive social projects executed 
daily in the city of Bucaramanga (early childhood, children, adolescents, women 
heads of household, people with terminal diseases and/or orphaned, people with 
disabilities, elderly, and families in a situation of human mobility - population from 

Venezuela).

Up next, we will describe five (5) projects and their impact in terms of sustainable 
development.

PR1-P1 Community Home – Mafecitas
PR1-P2 Assistance for Colombian and Venezuelan population living in the
            Commune 10 of Bucaramanga
PR1-P3 Hostel house
PR1-P4 Spiritual strengthening – Peace Center
PR1-P5 Business Units (Productive Workshops)

28
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• Goals and Context
We felt the need to help the children and 
family of street vendors who had no one to 
leave their children with while working in the 
streets. This represented a unique opportu-
nity to implement a public policy in early 
education, with an extension to the 
family.

The Community Home's goal is to provide 
early education schooling to families in 
vulnerable situations with children from 2 to 
5 years of age. We ensure comprehensive 
education for a good development in a rele-
vant and timely manner, in a lovely, produc-
tive and harmonious home with a sense of 
social responsibility. We are convinced 
that it is in the initial stages that the men and 
women of tomorrow are formed, and fami-
lies are the essential basis of society.

Among the most outstanding activities with 
families as regards children's education, the 
following stand out: school for parents, 
training workshops, food safety, legal 
support, psychological assistance, train-
ing in entrepreneurship, etc.

The Mujer y Hogar Foundation - Mafecitas is 
located in the Provenza neighborhood in the 
city of Bucaramanga. Children are admitted 
from 8:00 a.m. to 4:00 p.m. and they receive 
pedagogical support and nutritional food 
(breakfast, lunch, snack).

PR1 – P1
COMMUNITY HOME MAFECITAS

“Provide parental and early 
education training to educate 

the leaders of  tomorrow”

29



2021'S ACTIVITIES

Early education (principles, values and skills) for 
the Colombian and Venezuelan children in the 
commune 10 of Bucaramanga from Monday to 
Friday via virtual classes.

Individual assistance for families, coaching for 
students.

School for parents (4): training in early educa-
tion for the parents of benefited children.

Donations delivery.

Children’s day celebration.

Degree in early education for families

COVID-19 Vaccination day

Delivery of food baskets and personal care 
items for beneficiary families living in the Commu-
nity Home Mafecitas.

Counseling and psychological   assistance, 
occupational therapy, nursing, speech therapy 
and legal advice for the parents of benefited fami-
lies.

Assistance for children in occupational therapy 
using games, nursing, psychology and speech 
therapy.

Christmas bonus (delivery of gifts and food bas-
kets to the beneficiary families of the Community 
Home) on graduation's day

A1.

A2.

A3.

A4.

A5.

A6.

A7.

A8.

A9.

A10.

A11.

30



Development

2021'S IMPACT

42

2 750

Accompaniment

Families benefited from 
early education and 
school for parents

Personal care items delivered, 
COVID-19 vaccination day and 13 
foodstuffs deliveries.

322 Workshops on preven-
tion and promotion of 
sustainable human 
development (health, 
education, healthy 
environment, citizen 
participation, gover-
nance, human rights 
and occupation).

31
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• Goals and context

“Provide tools for the free construction of  a life project”

Development

505 120

Accompaniment

Beneficiaries took part in 8 work-
shops on Human Rights education 
and promotion, encouraging legal 
awareness.

Instances of legal advice and 
assistance, which provided 
support in everyday legal diffi-
culties.

This project seeks to accompany vulnerable Colombian and Venezuelan populations in the two (2) 
locations in Bucaramanga to provide the tools for the free construction of a life project and a sus-
tainable human development, in order to achieve self-sustainability.

PR1 – P2
ASSISTANCE FOR COLOMBIAN AND

VENEZUELAN POPULATION IN
COMMUNE 10 OF BUCARAMANGA

32



“We receive people in situation of  extreme vulnerability, 
who participate in the activities of  the foundation”

The main headquarter in Bucaramanga hosts people with terminal and chronic diseases, 
orphans (together with their caregivers) with limited resources from different parts of the country 
who require medical treatment or surgery and do not have the financial resources to afford it. 
We also host homeless people and families in a human mobility situation (mainly migrants 
from Venezuela).

During their stay, the project's beneficiaries are trained in different arts and crafts, in order to show 
them other alternatives that can allow them to receive an income for their livelihood. In 22 years 
the Mujer y Hogar Foundation has hosted people from more than 17 departments of Colombia.

We also host in a permanent way the Wayúu indigenous beneficiaries from the sponsorship plan 
“Educate a Wayúu child” (ref. PR2-P5 Sponsorship Plan “Educa un niño/a Wayúu”).

We point out that the activities of this project have been reduced due to the COVID-19 pandemic 
situation.

PR1 – P3
HOSTEL HOUSE

• Goals and Context

33



2021'S ACTIVITIES

2021'S IMPACT

Food security: provision of three daily nutritional rations

Healthy environment: accommodation (fully equipped private rooms)

Access to recreational spaces

Areas for spiritual strengthening

Legal advice

Donations

A1.

A2.

A3.

A4.

A5.

A6.

8

Development

Beneficiaries who participate in the 
community activities (cooking, produc-
tive workshops, hosts' assistance in 
headquarter 1, reception)

6 942 
NUTRITIONAL RATIONS

Accompaniment

34



“Strengthen the Catholic faith in order to enrich the human 
and spiritual development”

PR1 – P4 SPIRITUAL
                                 STRENGTHENING

                             PEACE CENTER

The goal of this project is to enrich human and spiritual development, strengthening the Catho-
lic faith in all of the beneficiaries, workers and general population. The center of the religious 
fervor is the oratory at the community's service, in the headquarter 1 of Bucaramanga.

This allows the participants to reflect on existence and find a positive meaning to their own 
life, as well as that of their family, and to learn how to take beneficial decisions, for their well-being 
and support.

• Goals and Context

2021'S ACTIVITIES
Holy Eucharist: approximately 194 people have participated

Holy Rosary: more than 25 people participate

Exhibition of the Most Holy: it is presented every day and more than 892 people participate

Worship: more than 16 people participate

Praise to the heavenly father: 194 people participate

Rosary Queen of Peace Medjugorje: it is held on the 25th of each month and more than 25 
people participate

Christmas' bonus Novena - December 17

A1.

A2.

A3.

A4.

A5.

A6.

A7.

4

+1.500
BENEFICIARIES
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“Facilitate job placement and pro-
ductivity as a means to reach 

self-sustainability”

The Foundation's Business Units - Productive workshops 
allow labor insertion and productivity actions for women 
heads of household and their families. In addition, this 
provides the finance and reinvestment in the organiza-
tion's social projects and programs, guaranteeing an 
improvement in the living conditions of hundreds of families.

This project has allowed the Mujer y Hogar Foundation to 
provide more than 33 direct jobs and many more indirect 
jobs, mainly in this same institution performing tasks such 
as:

• In Bucaramanga: manufacturing of uniforms and souve-
nirs, “Pan de Amor” bakery, catering

• In Bucaramanga, Cúcuta and Valledupar: sale of products 
made by the Foundation (UDES store)

• Goals and Context

PR1 – P5
BUSINESS UNITS

(PRODUCTIVE WORKSHOPS)

36



33
BENEFICIARIES

2021'S ACTIVITIES

2021'S IMPACT

Manufacturing for the provision of uniforms
• Business unit "Manufacturing workshop and souvenirs”

Manufacturing of 600 Wayúu blankets for the 2021 Christmas Bonus donation

Sale of Wayúu handicraft, academic programs' uniforms of the University of 
Santander, souvenirs and other products
• Business unit "UDES stores" in Bucaramanga, Cúcuta, Bogotá and Valledupar 
establishments

Preparation and sale of snacks, meals, gourmet dinners, bread and caterings 
for events
• Business Unit of Catering
• Business unit “Bread of love”

A1.

A2.

A3.

A4.

Development

Accompaniment

(direct and indirect) of 
labor insertion activities

5
STORES

for the development of 
activities (manufacturing 
workshop, bakery, sales 

spaces)

37



Wayúu Indigenous Nation

PR2 - COMPREHENSIVE
PROGRAM 2

38



With this initiative of the social program 
for the Wayúu community, in particular 
the Urinaria ethnic group of the Alta Guaji-
ra, the Mujer y Hogar Foundation seeks to 
provide support to more families, not only 
from the city of Bucaramanga and near 
regions. Therefore, in 2015, accompanied 
by the National Army, humanitarian aid was 
delivered to meet the needs of the Wayúu 
community for water and food. On that 
occasion, we became aware of this popula-
tion's need for support, which should 
remain permanent to accomplish a real 
change in their living conditions.

Our comprehensive program, through the 
daily execution of our six (6) projects 
designed and implemented under a cultur-
al sovereignty approach, seeks to inhibit 
the crisis, guaranteeing the fulfillment 
of basic needs and the improvement of 
living conditions within their socio-cul-
tural context, so as to offer them the 
opportunity for the free construction of a 
worthy life project and a sustainable 
human development. It is a comprehensive 
community program where we work with 
the community and for the community, 
rescuing and exporting their cultural 
wealth.

This program takes place in the third sub-
sidiary of the Mujer y Hogar Foundation 
located in the Rancheria la Playa of the 
Alta Guajira. This concerns 20 rancherias 
in the Alta Guajira, thus benefiting more 
than 2 500 indigenous people.

Up next, we will describe our six (6) com-
prehensive social projects, and their 
impact in terms of sustainable develop-
ment.

PR2-P1 Community home – Suwuinse Ajirawua
PR2-P2 Sanitation and drinking water 
PR2-P3 Bi-weekly food baskets delivery
PR2-P4 Healthy housing
PR2-P5 Sponsorship Plan “Educate a Wayúu Child”
PR2-P6 Business Units
             (productive worshops)

39



“Provide early education to train the leaders of  tomorrow”

The project Suwuinse Ajirawua, which means 
"water of love", consists in the implementation 
of public policies in early education, for 
children from two (2) to five (5) years of age, 
taking into account the Ethno-educational compo-
nent. We ensure comprehensive schooling for a 
good development in a relevant and timely 
manner, to educate the leaders of tomorrow.

• Goals and Context

2021'S ACTIVITIES

2021'S IMPACT

Early education (principles, values and 
skills) for Wayúu children from the 
Uriana ethnic group in the Alta Guajira.
• 3 visits to the Ranchería from Monday to 
Friday
• Home visit to follow up the implementa-
tion of the activities

Distribution of personal care items

A1.

A2.

PR2 – P1
COMMUNITY HOME

SUWUINSE AJIRAWUA

Development

Accompaniment

34 Wayúu indigenous families of the Uriana ethnic 
group (+250 people) benefited from early educa-
tion. They were educated within their socio-cultur-
al environment which allowed their parents and 
the community to get involved in the children's 
care and protection.

36 300 Personal care items delivered
1 026 Foodstuffs delivered

730 workshops on prevention and promotion of sus-
tainable human development (health, education, 
healthy environment, human rights and occupation).
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PR2 – P2
SANITATION AND DRINKING WATER 

“Promote health and environmental care, guaranteeing 
the vital liquid as a primary need”

It is important to note and be aware of the fact that 
our beneficiaries of the Uriana ethnic group of the 
Wayúu community do not have access to drin-
king water, so they walk up to more than 5 kilome-
ters through the arid desert every day to collect 
contaminated water in the haweis, as the indige-
nous Wayúu population calls them.

As a consequence, they suffer from various disea-
ses that significantly diminish their life expectancy. 
Aware of the importance of the access to drinking 
water to cover basic needs, we decided in 2018 to 
install a desalination plant running on solar 
energy. In this way we contribute to the human 
being and respect the environment.

We considered this as an opportunity to implement 
a pedagogical process during the distribution of 
water. Before collecting the water, the Wayúu com-
munity is trained in a pedagogical practice that 
consists in collecting recyclable material around 
their habitat and taking it to the foundation's facili-
ties. Then they watch a video of healthy families 
(in Wayuunaiki, their native language) in which the 
importance of hand washing, boiling water and 
storing it in a suitable place is explained; as well as 
personal care and the elaboration homemade 
serum.

With this, in addition to improving their living 
conditions, we contribute to the creation of good 
environmental conservation practices by remo-
ving plastic from their environment and raising 
awareness of self-care.

• Goals and Context
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2021'S ACTIVITIES

WE WENT FROM THIS TO THIS

Production of 6000 liters per day (365 days of 
the year) of drinking water by the desalina-
tion plant that works with solar energy located 
in the Foundation's third subsidiary, supplying 
the Foundation itself and the indigenous popu-
lation.

Drinking water supply for the indigenous pop-
ulation (exchange water for recycling), training 
in sanitation and education for the preserva-
tion of drinking water in their homes.

A1.

A2.

34
Development

Wayúu indigenous families of the 
Uriana ethnic group (+ 250 people) 
benefited from:

Production of 219 000 liters of drinking water 
per year by means of the desalination plant.

• Healthcare education: Awareness of 
the importance of living in a healthy 
way with self-care.

• Respect for the environment.

Accompaniment

42



“Food security: having healthy food habits and quality food by par-
ticipating in the Foundation's productive activities”

PR2 – P3
BI-WEEKLY DELIVERY OF FOOD BASKETS

This activity aims at meeting the basic food needs of the 
Wayúu population, promoting the habit of eating daily, so 
that each member of the family can have a better nutrition. 
This activity benefits children from families that participate in 
the community home. Here, the participation of families 
with the constant support of the Foundation is highlighted, 
in activities such as preparing food for their children, as well 
as cleaning the Foundation's facilities and washing their 
children's uniforms.

• Goals and Context
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34
Development

Wayúu indigenous families of the Uriana ethnic 
group (more than 250 people), participated in:

• Healthcare education: Awareness of the impor-
tance of eating healthy, good quality food daily.

• Active participation: raise awareness:
 • to organize projects by dividing the work.
• of the importance of improving their living con-
ditions.

Accompaniment

2021'S IMPACT

578 Food baskets per year

+800 Food baskets delivered during the Christ-
mas Bonus
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“Building healthy homes respecting the Wayúu community's 
architecture” 

PR2 – P4 HEALTHY HOUSING

Wayúu families do not have adequate housing to safeguard their health and life. They have one single room 
where they cook with firewood, sleep and carry out all daily activities.

• Goals and Context

A visit ranch by ranch. With this core idea in mind, 
the training and raising of awareness among the 
families as regards good self-care practices is 
provided, nutritional support is guaranteed, and drin-
king water that guarantees better health and healthy 
environments is supplied.

This project consists in the improvement of:

• Healthy housing habits 

Construction of houses in accordance with Wayúu 
architecture respecting the community's way of 
life.

• Wayúu houses' infrastructure 
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34
Development

Wayúu indigenous families of the Uriana ethnic group (more than 250 people), 
participated in:
• Awareness of self-care good practices

• Professional support in projects:
• Healthy housing
• Civil Engineering

• Active participation in the construction of infrastructure
• Learning of construction methods/ Wayúu architecture
• Development of team work spirit

Accompaniment

Training 34 Wayúu families of the Uriana 
ethnic group from the Alta Guajira in good 
habits to create a healthy home according to 
their social and cultural context.
• Home visit

A1.

Housing exploration, design and construc-
tion (Wayúu architecture) 
• Suitable spaces that take the health and 
well-being of indigenous families into account. 
• Professional support from the civil and envi-
ronmental engineering programs of the Univer-
sity of Santander - UDES

A2.

2021'S ACTIVITIES

2021'S IMPACT
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“Educate the Wayúu leaders of  tomorrow for the development 
of  their community and the exposition of  their culture in

Colombia”

This project consists in Wayúu children insertion into formal and quality education (primary, secon-
dary and higher education), in order to educate the Wayúu leaders of tomorrow and create opportuni-
ties to promote the cultural wealth of this population at a national and international level.

Our children are the future! In 2021 we housed, fed and covered health and education expenses for 
three Wayúu girls (14, 15 and 19 years old) at headquarter 1 in Bucaramanga. They are successfully 
enrolled in a school of Bucaramanga. They are preparing to be leaders promoting their culture and 
traditions through theater, conversations and weaving workshops in universities, schools and
enterprises.

• Goals and Context

PR2 – P5 SPONSORSHIP PLAN
“EDUCATE A WAYÚU CHILD
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2021'S ACTIVITIES

2021'S IMPACT

Sponsorship and assistance for the access to early, secondary and higher education of children from 
the Alta Guajira in Bucaramanga – the Foundation's main headquarter.

Delivery of three daily rations of food according to Wayúu gastronomy.

Wayúu interculturalization in different spaces of the city of Bucaramanga. Plays, cultural expositions, 
forums, among other activities. 

Empowerment of Wayúu girls. Educating the leaders of tomorrow to perpetuate the legacy in their 
communities.

A1.

A2.

A3.

A4.

3
Development

Wayúu indigenous families of the Uriana ethnic group (more than 250 people) 
benefited, participated in:
• Education:
• Academic education in schools - Professional training in Social Communica-
tion and Journalism - University of Santander, Bucaramanga.
• Learning of working values, while respecting the Wayúu community values.

• Guaranteeing girls' comprehen-
sive development

• Educational and health fees
• Scholarships

• 3 285 nutritional rations

• Active participation : that provides the tools for:
 • Organizing the projects by dividing the work
 • Learning the importance of better living conditions

Accompaniment
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• Goals and Context

PR2 – P6 BUSINESS UNITS
(PRODUCTIVE WORKSHOPS)

The goal of this project is the self-sustainabi-
lity of the subsidiary establishment in the Alta 
Guajira and the economic stability of the 
beneficiary families. For the execution of this 
project, the abilities, skills, tastes, interests 
and the socio-cultural environment of the 
beneficiaries have been taken into account.

In five years, the region's own activities has 
been strengthened, such as the artisanal wea-
ving with the promotion of their backpacks, 
espadrilles, “chinchorros” (hammocks), the 
elaboration of blankets and the typical costu-
me of the Wayúu women. Good practices for 
handling, preserving and storing food such as 
fish have also been strengthened.

The elaboration of bread and cakes is also 
developed through the bakery/pastry Pan de 
Amor. The community promotes their products 
in different stores and hotels of Cabo de la 
Vela.

Due to the COVID-19 context, we had to stop 
the activities of this project. However, we plan a 
reactivation in 2022, given the improvement in 
the sanitary conditions.
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www.fundacionmujeryhogar.org

We smile to life


